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PUBLIC LIBRARY

Board of Trustees
Regular Board Meeting Minutes
Apr 28, 2026 - 6:45 p.m. — Conference Room

Call to Order: Michelle Forster called the meeting to order at 6:45 p.m.
e Present: Ken Berger, Karen Lane, Karl Schmitt, Donna Riha, and Deb Okeson.
e Also Present: Sue Stevens, Library Director; Rebecca Mundell, Business Manager.
e Absent: none

Pledge of Allegiance

Approval of the Agenda
e Donna motioned to approve the agenda. Second: Deb. Motion carried.

Public Comments - None

Secretary’s Report
¢ Ken motioned to approve the minutes of the Mar 24, 2026, regular board meeting.
Second: Karl. Motion carried.

Treasurer’s Report
e Karl motioned to approve the Mar 2026, bills for payment and submit the Mar 2025
financial report for audit. Second: Karen. Motion carried

Director’s report:
o Makerspace — final construction costs will end up a little over budget; opened 1
month ago; new POS system installed. Teen zone will be restored soon.
o Community garden grant application was approved; Garden plans & adoption of
plots — will be installed in May
Volunteers luncheon timing.
MaryAnn celebrated 20 years of library service
Minor vandalism report
Newsletter coming out with programs — 8 pages
ALA Artificial Intelligence Policy Working Group paper
Roof & Fire inspection will be done before Jun 30
Passport outreach for citizenship
Mother's Day Book Kit orders

o 0 0O O 0O O O O

Unfinished Business
e Strategic Plan — quarterly update — (discussion item)
o Budget FY 26-27 - (discussion item)
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New Business
¢ Integrity Energy Contract (action item) - Karl motioned to approve the Integrity Energy
contract for gas & will wait on a contract for electricity. Second: Karen. Motion carried
¢ Tuition reimbursement policy (action item) - Ken motioned to approve the policy.
Second: Karl. Motion carried

e Collection development and reconsideration of materials policy (action item) - Donna
motioned to approve the policy as is. Second: Karl. Motion carried

Announcements or Closed Session
e Still searching for another board member, but may have someone interested.

Adjournment
e Ken motioned to adjourn. Second: Karl. Motion carried. The meeting was adjourned at
8:15 p.m.

Next Meeting: May 26, 2026; 6:45 p.m.
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