RY Vg
Q/?“L %
3 )

Cherry Valley Public Library District
Board of Trustees — Special Meeting Minutes
August 10, 2026 + 5:45 p.m. ¢ 21st Century Conference Room

Call to Order: Michelle Forster called the meeting to order at 5:47 pm.
¢ Present: Michelle Forster, Karen Lane, Donna Riha, Debra Okeson, Karl Schmitt
o Absent for cause: Ken Berger

Pledge of Allegiance

Approval of Agenda
e Karl S. motioned to approve the agenda. Second by Donna. Motion carried.

Public Comments
(Each speaker is limited to a maximum of five minutes each and there is a maximum of
four speakers. Thank you for your cooperation.)
o No speakers.

Unfinished Business
e Valley Orchard proposal (discussion item) — Bullet points from 08.06.26 meeting:

o The orchard will cut the path between our two properties. We discussed
adding some mulch and using the leftover paver bricks if needed to complete
the path. We’ll know more once the path is cleared.

o We discussed group sizes, field trip times and staffing for story times. The
orchard will provide staff for the story times.

o We discussed the library flyer that every child will receive and a plastic bag to
carry itin. The CV Men’s Club may be able to provide the bags. The library
is looking at costs.

o We talked briefly talked about decorating the pavilion for field trips. More to
be determined.

o We discussed insurance coverage and Sue has a call into our insurance
company for any additional liability that we may have.

o Board concerns: Resources for a flier, maintenance, and addition (if any)
insurance.

o Timing and next actions for August 25" Board meeting:

= Establish CVPL / CVO guidelines to verify agreed to roles, resources,
and working process for the collaboration (To be drafted and agreed
to by Sue, Scott, and Raul). Provide a copy to the board.
= Collaborate between the CV Orchard and the CVPL to build a path
between the two and reciprocate on services as agreed to and
scheduled.
¢ Interview of Board of Trustee candidates (action item)

o Krystal Shuga

o Ed Liegl

o The board met with both candidates using ‘Trustee Candidate Interview
Questions’. Afterwards the board voted on one candidate for Trustee. Both
candidates were notified as to the results of the vote.

Adjournment
e Karen motioned to adjourn. Second: Deb. Motion carried. The meeting was
adjourned at 8:20P
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