
 

Board of Trustees 
Regular Board Meeting Minutes 

Feb 24, 2026 - 6:45 p.m. – Conference Room 
  

Call to Order:   Michelle Forster called the meeting to order at 6:45 p.m. 
• Present:   Ken Berger, Karen Lane, Karl Schmitt, Donna Riha, and Deb Okeson.   
• Also Present:  Sue Stevens, Library Director, Rebecca Mundell, Business Manager. 
• Absent:  none 

 
Pledge of Allegiance 
  
Approval of the Agenda 

• Karen motioned to approve the agenda. Second: Donna. Motion carried.     
 
Public Comments - None 
 
Secretary’s Report 

• Ken motioned to approve the minutes of the revised Jan 27, 2026, regular board 
meeting. Second: Karen. Motion carried.   

 
Treasurer’s Report  

• Karl motioned to approve the Jan 2026, bills for payment and submit the Nov & Dec 
2025 financial report for audit. Second: Donna. Motion carried 

 
Director’s report:   

• Mini-Golf in the Library and Silent Auction Wrap-Up 
• Technology: 

o Updates to the Information Security Policy and Staff Computer Use Policy are 
planned. 

• The Idea Zone: 
o The Idea Zone is finishing up, with the podcast door and window installation 

scheduled for February 24th.   
 
Unfinished Business 

• The Idea Zone policies (action item)  
o Karen motioned to approve the Idea Zone policies as amended by our 

discussion. Second: Ken. Motion carried. 
 
New Business 

• Budget 2026-2027 (discussion item)  
 



Announcements or Closed Session 
• None 

 
Adjournment 

• Donna motioned to adjourn. Second: Karen. Motion carried. The meeting was 
adjourned at 7:52 p.m. 

  
Next Meeting: Mar 24, 2026; 6:45 p.m. 
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