
 

Board of Trustees 
Regular Board Meeting Minutes 

Jan 27, 2026 - 6:45 p.m. – Conference Room 
  

Call to Order:   Karen Lane called the meeting to order at 6:45 p.m. 
• Present:   Ken Berger, Karen Lane, Karl Schmitt, Donna Riha, Jo Anne 

Sandman and Deb Okeson.   
• Also Present:  Sue Stevens, Library Director, Rebecca Mundell, Business 

Manager. 
• Absent:  Michelle Forster 

 
Pledge of Allegiance 
 
Approval of the Agenda 

• Karl Schmitt motioned to approve the agenda. Second: Deb Okeson. Motion 
carried. 
     

Public Comments — None 
 
Secretary’s Report 

• Ken Berger motioned to approve the minutes of the Nov 25, 2025, regular board 
meeting. Second: Karl Schmitt. Motion carried.   
 

Treasurer’s Report  
• Karl Schmitt motioned to approve the Nov & Dec 2025, bills for payment and 

submit the Nov & Dec 2025 financial report for audit. Second: Donna Riha. 
Motion carried. 
 

Director’s Report:   
• Mini Golf in the Library & Silent Auction is coming soon.   
• $6000 check from Cherry Valley Men’s Club.  
• Creating two 15-hr position for the Idea Zone vs one 20-hour.  
• Plowing & salt is above budget.  



• We’re replacing laptops (some the staff have are 10 years old) – we can use 
ones bought 5 years ago through a grant.  

• Patron counter went out so numbers are a bit off.  
• Plumbing issue attributed to the Village. We had to buy parts to fix & for the 

future.   
• Idea Zone: Feb 13th is targeted completion date. Inspections and permits are 

scheduled.  Taxes coming.  Modifying some areas of the Idea Zone to keep on 
schedule.  Floor went in and tomorrow the logo will be painted on it.  Saturday 
March 28th, 9:45 ribbon cutting and grand opening.  
 

Finance  
• Audit review with representative from Lauterbach & Amen 
• Segregation of duties was discussed and the need to keep increasing 

cybersecurity awareness & activities. 
• Jo Anne Sandman motioned to approve the 2024-25 Audit. Second: Donna Riha. 

Motion carried.  
 

New Business 
• Ken Berger motioned to accept and place on file the first six months of Expenses 

and Receipts for FY2025-2026.   Second: Deb Okeson. Motion carried 
 

Unfinished Business 
• Ken Berger motioned to approve the Strategic Plan 2026 – 2028 as amended by 

our discussion. Second: Karl Schmitt. Motion carried. 
 

Announcements  
• Discussed need for another notary public. 
• Joanne is stepping down from the board. 

 
Adjournment 

• Ken Berger motioned to adjourn. Second: Jo Anne Sandman. Motion carried. 
The meeting was adjourned at 7:43 pm. 

  
Next Meeting: Feb 24, 2026; 6:45 p.m. 
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