
 

 

 

 

Board of Trustees 

Regular Board Meeting Minutes 
July 22, 2025, 6:45 p.m. – 21st Century Conference Room 

 

Call to Order:    

Michelle F called the meeting to order at 6:45 p.m.  

Present:    

Jo Anne Sandman, Karen Lane, Michelle Forster, Karl Schmitt, Donna Riha, and Deb 
Okeson. Also Present:  Sue Stevens, Library Director  

Absent:  

Rebecca Mundell, Ken Berger (Karl took the meeting minutes in Ken’s absence).  

Pledge of Allegiance  

Approval of the Agenda  

Donna motioned to approve the agenda. Second by Jo Anne S. Motion carried by all.  
 

Public Comments 

None present  

Secretary’s Report  

Karl motioned to approve the minutes of the June 24, 2025 regularly scheduled board 
meeting. Second by Deb Okeson.  Motion carried by all.  
 
Treasurer’s Report  

Bills submitted for June payment complete.  Deb Okeson motioned to approve the June 2025 
Financials.  Jo Anne S., and Karl had some questions on transfer of funds to specific 
accounts. These questions were answered.  All in favor. Opposed – None. Motion carried.    
 
Director’s Report  

Finance:  

CVPL did well in fiscal year 2024-25.  Passports were the largest component of profit. Sales 
revenues were ~$50K.  Expenditures – utilities are an issue.  We budgeted from 8.5% to 10% 
for utilities in fiscal year 2025 – 26.    

Ordinances, Resolutions, Grants, and Donations:  



Still awaiting ‘Per Capita’ money.  This is taking longer than expected.  Dawn Schultz and 
James Miller donated $100 each to CVPL.  

Personnel and Policy:  

Alex has resigned from a 35 hours/week job. CVPL is hiring two part- time employees to save 
on employment benefits. Maker Space position is on hold until October.  Added Ann Marie 
Jinkins for cataloging and processing, starting in September.   

Building and Grounds:  

Having air circulating issues. The main issue was a compressor on Rooftop Unit #1.  Geostar 
has been very responsive to our needs. Fire and Rooftop inspections were completed June 
28th and 29th respectively with good results and A+ rating.   

Technology:   

Staff computers ordered.  Microsoft 11 is being put on all.  

Library Services:  

The stats from the summer reading program are expected to be great.  The grand prize is a 
Nintendo Switch 2.  Final numbers will be announced next month.  

4th of July Parade and Pac Man themed bike went well.  

Scarecrow program is a fundraiser.  All frames are $10.  There are 52 frames available.  

Staff Maker Space training is being pushed back to when we think it will be in place.  

Chartwell Agency has finished the public survey for the Strategic Plan.  Michelle had a 
question about the giveaway, which Sue will communicate to Chartwell.  We are waiting for 
tax exempt from Survey Monkey and then the QR code will be created for our quarterly flier.  
Survey Monkey will be used for Maker Space and SRP feedback, as well.   

Maker Space:  

Engineers will be coming soon to survey and we will be moving desks and creating space for 
the Maker Space next week.  Sue’s office will be cut in half, the other half will be marketing.  

3D printer has been purchased and we all received a 3D crab.  Staff making stuff now.  

Programming:  

Going well.  Promotion on Facebook, website, and graphic design are being divvyed out to 
current personnel.  

Unfinished Business  

Approve 2025-2026 Working Budget for Library Services and Operations. Karen Lane. 
motioned to approve the Approve 2025-2026 Working Budget for Library Services and 
Operations. Karl seconded the motion.  Approved by all.  Opposed – none.  Motion carried.  

New Business 

Approve Ordinance transferring funds to the Special Reserve Fund. Donna motioned to 
approve the Ordinance transferring funds to the Special Reserve Fund.  Jo Ann seconds the 



motion.  Approved by all.  Opposed – none.  Motion carries.  Michelle as President and Karl 
as Treasurer sign-off on the Ordinance. 

Maker Space Name & Logo:  Voting took place on the Logo and Lettering for the Maker 
Space.  The top 3 are the 2 Idea Zones and the Tinker Zone. Joann suggests that the logo 
shouldn’t use yellow as color. 

Adjournment  

Karl motions to adjourn. Second by Donna.  All approved - Motion carried. The meeting was 
adjourned at 7:50 p.m.  

Next Meeting: Tuesday, August 26, 2025; 6:45 p.m. 
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