
 

Board of Trustees 
Regular Board Meeting Minutes 

Mar 24, 2026 - 6:44 p.m. – Conference Room 
  

Call to Order:   Michelle Forster called the meeting to order at 6:45 p.m. 
• Present:   Ken Berger, Karen Lane, Karl Schmitt, Donna Riha, and Deb Okeson.   
• Also Present:  Sue Stevens, Library Director, Rebecca Mundell, Business Manager. 
• Absent:  none 

 
Pledge of Allegiance 
 
Approval of the Agenda 

• Donna motioned to approve the agenda. Second: Karl. Motion carried.     
 
Public Comments - None 
 
Secretary’s Report 

• Ken motioned to approve the minutes of the Feb 24, 2026, regular board meeting. 
Second: Karl. Motion carried.   

 
Treasurer’s Report  

• Karl motioned to approve the Feb 2026, bills for payment and submit the Feb 2025 
financial report for audit. Second: Donna. Motion carried 

 
Director’s report:   

• New Makerspace bill will soon be completely paid 
o Some final tasks to complete before opening 
o 2 Makerspace assistants are hired – 1 internal, 1 external 
o Podcasting software coming, calendar created but not yet ready to open 

• Discussed a few staff changes 
• $1600 was raised on Friends membership 
• Statement on Economic Interest is due in May for board members 
• Discussed garden plans & people including raised beds as part of our Strategic Plan 

Community outreach 
• New POS system coming 
• Newsletter for summer is due to printer end of March 
• Overnight passport service is no longer available - can’t be guaranteed by post office. 
• AARP Tax assist are going well, schedule is full.   
• Discussed having staff come to board meetings. 

 



Unfinished Business 
• Personnel budget FY 26-27 (action item)  

o Karen motioned to approve the Personnel budget FY 26-27. Second: Ken. 
Motion carried. 

 
New Business 

• Podcast Studio policies (action item)  
o Karen motioned to approve the Podcast Studio policies. Second: Ken. Motion 

carried. 
• Signing on to Wi-Fi (discussion item)  

 
Announcements or Closed Session 

• None  
 
Adjournment 

• Ken motioned to adjourn. Second: Karl. Motion carried. The meeting was adjourned at 
8:14 p.m. 

  
Next Meeting: Apr 28, 2026; 6:45 p.m. 
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