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Board of Trustees

Regular Board Meeting Minutes
Oct 28, 2025 - 6:45 p.m. — 215t Century Conference Room

Call to Order:
e Michelle Forster called the meeting to order at 6:45 p.m.

Present:
o Ken Berger, Karen Lane, Michelle Forster, Karl Schmitt, Donna Riha and Deb Okeson.

Also Present:
e Sue Stevens, Library Director, and Rebecca Mundell, Business Manager.
Absent: Jo Anne Sandman

Pledge of Allegiance

Approval of the Agenda
¢ Donna motioned to approve the agenda. Second: Deb. Motion carried.

Public Comments - None

Secretary’s Report
e Karen motioned to approve the minutes of the Sep 23, 2025, regular board meeting.
Second: Karl. Motion carried.
e Deb motioned to approve the October 7, 2025 special board meeting & Second: Donna.
Motion carried

Treasurer’s Report
o Karl motioned to approve the Sep 2025, bills for payment and submit the Sep 2025
financial report for audit. Second: Donna. Motion carried.

Director’s Report
e Finance: Auditors from Lauterbach & Amen conducted an audit on October 8, with
findings to be presented in January. An IMRF audit revealed a need to correct voluntary
contributions due to a QuickBooks transition issue.
¢ Ordinances, Resolutions, Grants, and Donations: E-rate payments fell short,
covering fewer months than expected, leading to a decision to stop applying for funds.

e Personnel and Policy: Michele Arms left her position on September 30, with Lily
Coogan taking over her duties. Volunteer Pat Herringer underwent surgery and will be
out for October. Flowers were sent on behalf of the library.



¢ Building and Grounds: Maintenance updates include a cooling sensor repair, final yard
cleanup, roof inspection, and fall inspection of boilers. Andy’s Landscaping was hired for
snow removal for three years.
o Technology: The new PrairieCat app launched on October 2, replacing the old app by
October 29.
e Library Services:
o Events like bus trips, Fall Festivals, Trunk or Treat, and the Pigeon Party were
successful.
o Scarecrows on Parade received 550 votes (now up to 800).
o Chartwell Agency conducted community stakeholder interviews and surveys with
more coming.
o Baker & Taylor’s closure prompted research into alternative suppliers. New
supplier may require us to do processing.
o Next newsletter is coming.
Makerspace: A contract with Stenstrom was signed, and preparations for the project are
underway, with construction expected to begin in November.

Unfinished Business

o Staff Development Day/Holiday Party
o Ken motioned to approve the Staff Development Day/Holiday Party for on Friday,
December 19th, 2025. Second: Karen. Motion carried.
New Business

e 2025 PTELL (limitation by state) worksheet and Levy — (discussion)
e Approve staff insurance costs for 2026 — (action item)
o Karl motioned to approve the staff insurance costs for 2026. Second: Donna.
Motion carried.

e Approve Annual Statement of Cash Receipts & Disbursements for FY24-25 (action item)
o Donna moved to discuss.

o Karl motioned to approve the Annual Statement of Cash Receipts &
Disbursements for FY24-25. Second: Karen. Motion carried.

Adjournment
e Karen motioned to adjourn. Second: Ken. Motion carried. The meeting was adjourned at

8:00 p.m.

Next Meeting: Tuesday, Nov 25, 2025; 6:45 p.m.
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