
  

 
 

Board of Trustees 
Regular Board Meeting Minutes 

September 23, 2025   •   6:45 p.m.   •   21st Century Conference Room 
 

 
Special Budget and Appropriation Public Hearing 

 
Call to Order:   

• Karen Lane called the meeting to order at 6:45 pm                                                                                                
 
Present:   

• Karen Lane, Karl Schmitt, Deb Okeson and Donna Riha 
 
Also present:   

• Sue Stevens, Director; Rebecca Mundell, Business Manager 
 
Approval of the Agenda 

• Deb O. motioned to approve the agenda.  Second: Karl S.  Motion carried. 
 
Public Hearing:  None 
 
Adjournment 

• Karl S motioned to adjourn the meeting.  Second:  Deb O.  Meeting adjourned at 
6:50   

 
Regular Meeting  

 
Call to Order:   

• Karen L. called the meeting to order at 6:51 pm    
 
Present:   

• Karen Lane, Karl Schmitt, Deb Okeson and Donna Riha 
 
Also present:   

• Sue Stevens, Director; Rebecca Mundell, Business Manager    
 
Pledge of Allegiance 
 



  
Approval of Agenda 

• Deb O. motioned to approve the agenda.  Second:  Karl S.  Motion carried. 
 
Public Comments:  None 
 
Secretary’s Report          

• Donna R. motioned to approve minutes of the August 26, 2025 regular board 
meeting. Second:  Karl S.  Motion carried 

 
Treasurer’s Report   

• Karl S. motioned to approve the August, 2025 bills for payment and submit the 
August, 2025 financial report for audit. Second: Deb O.  Motion carried   

 
Director’s Report  

• Auditors from Lauterbach and Amen will be on site Oct. 6th.  New contract was 
signed. 

• E-rate grant will be reviewed.  May not be worth time and effort for funds received. 
• New hires: Graphic designer – Jennifer Roling; Circ. clerk – Lily Coogan 
• Transfer to PrairieCat app soon 
• Patron banned from internet did not address the Board at this meeting. 
• Strategic Planning Surveys counted 250.  Chartwell Agency will compute and set 

up focus groups. 
• Bid opening for Makerspace is set for October 2nd at 2:05 pm. The Board will hold 

a special meeting on October 7th to award bids. 
    
Unfinished Business 

• Deb O. motioned to approve 2025-26 Budget & Appropriation Ordinance 25-03. 
(The board was presented with an incorrectly dated copy, but viewed the correct 
version).  Second:  Karl S.  Motion carried. 

 
New Business 

• Karl S. motioned to approve library closed dates and board meeting dates for 
2026.  Second: Deb O.  Motion carried 

• Karl S. motioned to approve discretionary Insurance options for IMRF part-time 
employees as presented to the board.  Second:  Deb O.  Motion carried. 

 
Adjournment 

• Deb O. motioned to adjourn.  Second:  Karl S.  Meeting adjourned at 7:48 pm 
 
Next meeting date:   

• Special meeting October 7th for bid review  
 
Next regular meeting:  

• October 28, 2025; 6:45pm  
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