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Strategic Plan 2026-2028

PUBLIC LIBRARY

VISION STATEMENT
The Cherry Valley Public Library is the heart of our community!

MISSION STATEMENT
A place for everyone to gather, read, learn, create and connect.
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CORE VALUES EE fr@ @

LIFELONG READING & CONNECTIONS INTEGRITY &
LEARNING LITERACY STEWARDSHIP

GOAL 1: MARKETING AND AWARENESS
=0 Ensure every resident of the Cherry Valley Pubic Library District is aware of,
inspired to use and able to benefit from the library’s offerings, including programs,

T services, facilities, and collections.

Develop Cherry Valley Public Library podcast(s) to create an additional communication
and marketing channel to share information with the community.

® Re-imagine the quarterly newsletter in both print and electronic formats.

Expand digital advertising and relationships with local media.

Enhance digital presence through website accessibility and SEO optimization.

o0 GOAL 2: PROGRAMMING
o Deliver creative and unexpected programs that reach a variety of audiences
.‘ o with a focus on education and entertainment.
,’ 0 e Utilize the Idea Zone to present programming that meets the interests and needs
of under-engaged audiences for the library.

® Increase community partnership by developing an annual collaborative program
with community partners.

® Honor five decades of service to the community with a 50th Anniversary celebration.

Position the library as a valued resource for information, resources, and engagement
through collaborative partnerships and active participation in community initiatives.

ﬁ GOAL 3: COMMUNITY ENGAGEMENT

e Establish relationships with community stakeholders to ensure the library
always has a "seat at the table."

¢ Position the library as a complementary hub for community businesses, activities, and resources.
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