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VISION STATEMENT
The Cherry Valley Public Library is the heart of our community!

MISSION STATEMENT
A place for everyone to gather, read, learn, create and connect.

CORE VALUES
e Lifelong Learning ® Reading and Literacy ® Connections e Integrity and Stewardship

The Cherry Valley Public Library serves our community through engaging programs,
diverse collections, exceptional services, and the latest technologies.

GOAL 1: MARKETING AND AWARENESS
Ensure every resident of the Cherry Valley Pubic Library District is aware of, inspired to use
and able to benefit from the library’s offerings, including programs, services, facilities, and collections.

OBJECTIVES:

Develop Cherry Valley Public Library podcast(s) to create an additional communication
and marketing channel to share information with the community.
* Phase one: Identify and train staff, create content, learn and master podcasting equipment,
and record a weekly podcast. (2026)
* Phase two: Develop podcasts to reach audiences including teens, men, and young families.
Grow listenership to an average of 30 people per podcast. (2027)
* Phase three: Increase listenership by 10%. (2028)

Re-imagine the quarterly newsletter in both print and electronic formats.
* Phase one: Redesign and expand the current newsletter to include information
on makerspace programming and other “non-traditional” library offerings. (2026)
® Phase two: Commit financial resources to increase newsletter print run from
6,450 to 8,000 copies for distribution to local schools, businesses, churches, etc. (2027)

* Phase three: Evaluate newsletter content and distribution for continued improvements
to efficiency and effectiveness. (2028)

Expand digital advertising and relationships with local media.

* Phase one: Develop an advertising plan that considers traditional and digital platforms

and define the corresponding budget that will provide marketing coverage of our area. (2026)
* Phase two: Implement, measure, and optimize the advertising plan to increase library

foot traffic by 5%. (2027)

* Phase three: Revisit the annual advertising strategies and investment and adjust, as necessary. (2028)

Enhance digital presence through website accessibility and SEO optimization.
* Phase one: Address website accessibility and SEO audit recommendations and implement priority fixes
to meet WCAG 2.1 AA standards and initial page structure recommendations. (2026)
* Phase two: Implement ongoing SEO best practices for optimized content to drive awareness for programs,
digital resources, makerspace, meeting rooms to increase organic website traffic by 15%. (2027)
* Phase three: Establish the library website as the top search result for relevant and related local queries.
Evaluate website analytics to inform service promotion and ongoing content strategy. (2028)




GOAL 2: PROGRAMMING
Deliver creative and unexpected programs that reach a variety of audiences with a focus on education
and entertainment.

OBJECTIVES:

Utilize the Idea Zone to present programming that meets the interests and needs
of under-engaged audiences for the library.
e Continue exploring monthly homeschooling, teen, family, etc. programs in the makerspace.
Experiment with programs, scheduling, and variables to enhance the reach with targeted audiences. (2026)

e Evaluate opportunities for on-demand or virtual “how-to"” programs (2027).
* Develop beta programs for targeted audiences and increase attendance by 5%. (2028)

Increase community partnership by developing an annual collaborative program
with community partners.
e Establish a community garden to coincide with the 2026 Summer Reading Program:
"Plant a Seed —Read.” (2026)

e |dentify community partnerships to enhance 50th Anniversary celebrations. (2027)
e Develop a Maker Fair to highlight the Idea Zone and promote STEAM education. (2028)

Honor five decades of service to the community with a 50th Anniversary celebration.
e Coordinate 50th anniversary programs and activities in the celebration year. (September — December 2026)
e Present 50th anniversary-themed programs, events, and/or community outreach. (January — April 2027)

GOAL 3: COMMUNITY ENGAGEMENT
Position the library as a valued resource for information, resources, and engagement through
collaborative partnerships and active participation in community initiatives.

OBJECTIVES:

Establish relationships with community stakeholders to ensure the library
always has a "seat at the table."

e Prioritize relationships with 5- 10 stakeholder groups each year to build a network
of community partners.(2026- 2028)

e Strengthen relationships and connections with area educational institutions (PreK — universities). (2026- 2028)
* Maintain and expand presence at community-wide events. (2026- 2028)

Position the library as a complementary hub for community businesses, activities, and resources.

* Share information about library resources and capabilities with local community
organizations through a “"How We Can Help” brochure.(2026)

* Create and distribute a “Welcome Packet” for new business and organizations in the area. (2027)

e Launch "Community Conversations" series hosting informal forums on topics identified
through community feedback. (2028)
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